SOUTHWEST
HEALTH SYSTEM

JAN 29 2025 BOARD AGENDA | 5:30P | KIVA ROOM
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restore health.

5.00pm Board Dinner & Mission Moments

Introduction: Josh Neff, President Mercy Hospital

5:30pm Call to Order — Board Chair

Approval of Agenda / Acknowledge any Conflicts of Interest — Board Chair
Public Comment

Board Education: 2025 - What Looms Ahead Joe Thomason, SVP Operations CHC
Reports

MCHD Report (Brandon Johnson, Chair)

CHC Report (Joe Thomason, CHC)

SHS Foundation Report (Mary Dodd)

Quality Report (Lisa Gates, CNO)

Finance Committee Report (Jay Wood)

Capital Infrastructure Committee Report (Eric Croke)

Provider Recruitment Contracting and Retention Committee (Jim Rogers

Consent Agenda

December Meeting Minutes

Finance Committee Recommendations November / December 2024 Q4 Ratios
Annual Letter to MCHD

Rural Hospital Stabilization Program MOU

Board Business

Board Packet Review
Annual Performance Evaluation of the Board Quality Committee

Adjourn to Executive Session

Regular Session Action Items
MEC Recommendations Slate of Approvals
Contracts Slate of Approval

Adjournment



