
POTENTIAL BOARD CANDIDATE QUESTIONS FOR INTERVIEW: 
  
Please introduce yourself and tell us why you are interested in serving as a Board member.  
 
How would you describe the mission of SHS and how widely do you think this is known in the 
community?  
 
Tell us about your board experiences (if any), including what you learned from them and what 
(non-financial) contributions you made to the board/s on which you served?  
 
In a nutshell, how would you define conflicts of interest, and how would you handle them if you 
were to be chosen as a board member?  
 
Tell us about a time when you identified a problem or concern in board work, and your role in 
finding a solution. 
 
Tell us about your experience with budgeting and understanding complex financial issues.  
 
Tell us about building rapport and teaming with colleagues, including how you might handle 
differences of opinions on policy, issues, decisions, etc.  
 
 How much time would you plan to/have available to commit to the role of board member?  
 
Would you be willing and able to participate in training and continuing education opportunities 
focused on how to serve effectively on a board? 
 
 


